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TOOL for implementing the comprehensive plan.

UNIFIED location of all development rules 

UDO 101
‘Unified Development Ordinance’

• The regulatory document that controls what kinds 

of land uses can go in what locations

• The process the City uses to consider development 

applications

• The rules for the operation of land uses in the City
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TOOL for implementing the comprehensive plan.

UNIFIED location of all development rules 

• Zoning

• Subdivision of land

• Stormwater

• Floodplains

• Landscape and Screening

• Transportation and 

Mobility

WHAT IS A UDO?
TOOL for implementing the comprehensive plan.

UNIFIED location of all development rules 

REGULATES:
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Article  1 General Provisions

Article 2  Basic Definitions and Interpretations

Article 3 Administrative Mechanisms
City Council, Board of Adjustment, Appearance Commission, Land Use Administrator and 
Planning Director, etc.

Article 4 Permits and Subdivision Approval
Zoning Permits, Special Use Permits, Major and Minor Subdivisions

Article 5 Appeals of Administrative Decisions and Variances

Article 6 Quasi-Judicial Procedure

Article 7 Enforcement and Review

Article 8 Nonconforming Situations
Nonconforming Lots, Nonconforming Structures, Nonconforming Uses
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Article  9 Zoning Districts and Zoning Map
Residential, Commercial, Office and Institutional, Planned Development Zoning Districts

Article 10  Conditional Zoning Districts
Submittal Requirements, Modifications of Approved Plan, etc.

Article 11 Permissible and Special Uses
Use Table

Article 12 Supplementary Use Regulations
Planned Development Districts, Commercial Downtown (CD) District, Downtown Business (DB) District

Article 13 Development Standards
Schedule of Development Requirements, Multifamily Dwelling Requirements, Drainage Requirements, etc.

Article 14 Exceptions, Modifications, Requirements for Certain Uses
Home Occupations, Junkyards, Manufactured Home Parks, Cluster Development, etc.

Article 15 Landscaping, Recreation, and Open Space
Preservation of Existing Trees, Screening and Landscaping, Required Public Water Access, etc.

Article 16 Streets, Alleys, and Sidewalks
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Article  17 Utilities
Storm Drainage System, Street Lights, Underground Wiring, etc.

Article 18  Flood Damage Prevention Ordinance
Floodplains, Flood Hazard Reduction, etc. 

Article 19 Signs
Freestanding Signs, Banners, Roof Signs, A-Frame and T-Frame Signs.

Article 20 Off-Street Parking and Service Requirements
Minimum Off-Street Parking Spaces, Parking Plan and Design Standards, etc.

Article 22 Nuisance and Abandoned or Junked Motor Vehicles

Article 23 Minimum Housing Standards
Structure and Materials, Water Supply, Lead-Based Paint, etc.

Article 23.A Minimum Nonresidential Structure Standards
Electrical Systems, Plumbing, Structure and Materials, etc.

Article 24 Amendments
Hearings, proposing amendments, etc.
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Appendix I Standard Industrial Classification System

Appendix II Information Required with Applications

Appendix III Standard Concrete Sidewalk

Appendix IV Parking Design Standards

Appendix V Signs

Appendix VI Tree Planting Recommendations

Appendix VII Annexations and Corporate Boundaries
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TOOL for implementing the comprehensive plan.

UNIFIED location of all development rules 

WHAT IS A UDO?
UDO also includes the Zoning Map
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CAMA PLAN10

What is it?

CAMA: Costal Area Management Plan

Required plan for the 20 costal counties 
in North Carolina.

Morehead City 2032 Plan is the City’s 
only truly comprehensive plan.



Section 1 Introduction

Section 2 Community Characteristics
population, transportation, economy, housing, community 
infrastructure, and environmental conditions

Section 3 Vision and Planning Principles
How the plan was developed and who was engaged

Section 4 Land Use Strategy
This is the plan for how Morehead City should grow

Section 5 Policy Framework
Five Planning Principles- see image

Section 6 ImplementationPL
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VISION STATEMENT: Morehead City embodies a small Town coastal living 

as a welcoming place for all. Our Town seeks a future that is forward 
looking, fiscally responsible, thoughtfully designed, and sustainable for 

future generations.
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GUIDE for City staff and elected officials for future land 

use decisions

TOOL to understand the future vision of growth, 

development and resiliency

FOCUS private investment in areas of desired growth

CONSISTENCY with state and federal laws

WHY DO WE HAVE A PLAN?13



CAMA PLAN & UDO14

How are they related?
• The Future Land Use map is applied using the 

Town’s UDO and zoning map
• The UDO is the primary tool for implementing 

the CAMA Plan Policy Framework

How are they different?
• The plan guides land use but decisions can go 

against guidance
• UDO regulates land uses and building form. 

Development must comply with rules





Protect the 

Environment
Implement 

City Policy

A User-Friendly Code

PROJECT GOALS15



Procedural

Efficiency

Modernize Uses Update Standards

PROJECT GOALS16



7 TASKS

19 MONTHS

9 TEAM TRIPS

5 PUBLIC FORUMS

6 COMMITTEE MEETINGS

4 COUNCIL MEETINGS

2 STAKEHOLDER MEETINGS

WORK PROGRAM17
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2-day trip – April 8 & 9

• 2 Public Forums
Project Introduction (day 1)

Zoning Map (day 2)

• Meeting with Business Community

• Steering Committee Meeting 2

• Office Hours
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• July 2024

• Review of current UDO

• Explores gap between policy goals 

and current regulations

• Provides a series of recommendations

• UDO page layout/numbering

• Process:

• Staff review, discussion, revision

• Posting on project webpage

• Steering Committee Review (day 1)

• Public Forum (#3) (night 1)

• City Council Meeting (#2) (night 2)
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• New UDO (drafted in 2 modules)

Module 1: districts, uses, standards

Module 2: procedures, definitions

• New Zoning Map

• Process: 

Staff review, discussion, revision, posting, 

presentation in early December

• Steer. Committee Meeting 4 (UDO text)

• Steer. Committee Meeting 5 (new Map)

• Public Forum 4 

(day-long workshop for text & map)
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